HUTAN HUJAN LLC +1(404) 697-7514 | tanty@hutanhujan.com

WhO we are We are a partnership with extensive network and ties across the mining
industry, having worked in more than 80 countries. We hope to bring
new clients into our network and help them accomplish their mission
and improve their overall performance and contributions in the mining
industry.

Our Expertise

853 Business Strategy
We design effective business strategies through territory planning,
branch performance optimization, and competitor analysis. Our market
modeling ensures data-driven decisions aligned with your business
goals.

~2 Market Development
We support new market entry, product launches, and portfolio
optimization to accelerate expansion. Our approach builds future-proof
offerings, robust distribution channels, and stronger teams through
leadership development.

g Growth
We drive growth through organic initiatives, strategic acquisitions, and
smart pricing. Our solutions are designed to scale your business
sustainably and competitively.

0250 Business Development
We enhance strategic customer management and embed the voice of
the customer into your commercial operations. Our framework boosts
sales performance through commercial excellence and strong leadership.
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(T) Product Management

= We manage product lifecycles from innovation to adoption while
optimizing cost and market fit. Our portfolio-driven approach ensures
long-term product success.

Sales, Acquisitions & Listings
We create value before and after IPOs, connect the right buyers and
sellers, and support valuation and financial modeling. Our expertise
builds strong deal funnels and data-driven investment strategies.

Supply Chain

We optimize distribution, sourcing, and delivery through cost-effective,
analytics-driven strategies. Our shared service and control room
approach improves supply chain visibility and performance.

@ Technology

We accelerate digital transformation through automation, communication
infrastructure, and electrification. We also connect you with the right
partners for co-development and tech innovation.

Partner with us
{o unlock your
hext level of

growth.
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